
 School Re-Opening Update:
Supporting school leaders to prepare for 

the return of students
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2 Lowell Public Schools

Agenda:

1. Update on Dashboard items

2. Facilities Update

3. Readiness timeline



 Update on Dashboard Items
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Lowell Public 
Schools School Re-opening Dashboard:



5 Lowell Public Schools Checklist of elements tracked 

for successful re-opening:

 Categories:
● Curriculum
● Instructional support
● Health and Safety
● Students 
● School Buildings and Facilities
● Transportation
● Parents/Community Relations
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Lowell Public 
Schools School Re-opening Dashboard:



 Facilities Update



8 Lowell Public Schools Facilities Update:

● Cleaning and grounds

● General information

● Lowell High School

● Other schools



9 Lowell Public Schools Ready...
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11 Lowell Public Schools Ready...



 Readiness Timeline
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Lowell Public 
Schools Readiness Timeline:
❖ Step 1: By July 15th, coordination with relevant staff around dashboard 

elements, needs assessment

❖ Step 2: By August 3rd, Initial assessment of progress on facilities 
preparation

❖ Step 3: By August 11th, Visual inspection of all facilities by CSO

❖ Step 4: August 11 - 30: 

➢ Weekly progress meeting with Operations and Maintenance 
leaders

➢ Weekly visual inspection of facilities by CSO 

➢ Weekly coordination with relevant staff on all 
categories/elements

✅

✅

✅
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Lowell Public 
Schools Readiness Timeline:

❖ Step 5: August 16th, Administrators return and 
participate in school readiness preparation 

❖ Step 6: August 30th, School-based staff return

❖ Step 7: August 31st, Students return

✅


